Transliteracies Planning Timeline, 2008-2009
1. Fall to Winter

1. Social Computing Contest 

1. Publicity
1. Contact Lists
1. Main contact list

1. Additional contact lists for humanities/arts, social sciences

1. CITS contact lists

1. Professional listservs in different fields

1. Cover notes for humanities/arts, social sciences (handout)
1. Process for emailing to contacts 

1. Faculty to send to selected contacts first

1. Other contacts split among Bluesky

1. Who receives emails sent to socialcomputing@lsmail.ucsb.edu?

1. Contest Announcement
1. HTML version
1. to go up at http://socialcomputing.ucsb.edu/contest2020
1. 1-Pager and Flyer to be mailed 

1. Judging Process
1. Process for receiving and tracking submissions?

1. 1st-stage evaluation: Bluesky group

1. 2nd-stage evaluation: Social Computing Group and HORG, NRI faculty

1. final-stage evaluation: guest judges?
1. Special Research Reports
1. Reports on high-priority Text & Data-mining initiatives(e.g., Public Knowledge Project, MONK, CommentPress [directed by Salman Bakht] 
1. Reports on high-priority topics by Transliteracies History of Reading group and New Reading Interfaces group (e.g., on historical collective reading, on visualization projects) ( brainstorming meeting Thursday Nov. 13th, noon-1pm, SH 2635

1. Aaron McLeran's concept paper on "jazz" as metaphor for social computing

1. Presentation by Britta Gustafson on recent social-networking open protocol and other developments

1. Bluesky Blog-Thing (being developed/programmed by Pablo Colapinto and Aaron McLeren

1. Socially-networked social computing news aggregator (demo today?)

1. Earlier online version: http://socialcomputingresearch.blogspot.com/ 
2. Winter to Spring 

2. History of Reading Group workshop (March 1-4?)

2. Visit to UCSB by Ray Siemens and his group (March 17-18)

2. IGERT Proposal 

2. Meeting of Social Computing Group faculty and interested grad students in Dec. or Jan.

2. Darren Hardy to work on curricular, outreach/"pipeline" plans for proposal

2. IGERT Campus Pre-proposal due March 17

2. IGERT NSF Pre-proposal (contingent on approval of above) due April 24

2. IGERT Full Proposal (by invitation) due October 20

2. Contest awards announced (end of April)
2. Social Computing Group/CITS Design Charette 

2. CITS to run one "design charette" in March on topic of Advocacy/NGO's

2. Second design charette in series will be organized as a collaboration between Transliteracies and CITS (April or May, probably mid or late May)

2. Possible topic: designing the relation and the tech for negotiating between "expert/scholarly knowledge" (e.g., NORA, INKE, PKP) and "public knowledge" (e.g., Wikipedia)

2. Brain surgeon analogy (as used by John Willinsky)

2. Question: how to communicate the implicit knowledge of experts to the public?

2. Question: how to communicate the needs of the public to the experts?

2. The goal of this design charette would be to conceive and spec out what a research program would look like and what possible outcomes would look like.
2. Possible HORG and NRI group involvement in Design Charette 

